
  

2025 Alaska AA/FMO WFDSS NextGen Training  
Tuesday, May 20, 2025 from 1300-1600 AKDT 

Click to Join the Virtual Teams Meeting 
Meeting ID: 246 059 432 515 

Passcode: dq2Sj7iY 

Refresher materials are located on the AICC Agency Administrators Guide webpage. 

1300-1305 Welcome, Objective Overview Finley                           5 min. 

1305-1325 
Where to Find Help 
General WFDSS Navigation & Account Management 
Pre-Season Planning & Data Management 

Finley/Sorbel 20 min. 

1325-1335 Incident Size-up, Initial Response, & Notifications Finley 10 min. 

1335-1345 WFDSS Policy & Initiating a WFDSS Decision Hrobak                                 10 min. 

1345-1355 
Fire Analysis 

• Analysis Requests 
• Analysis Types 

Perrine 10 min. 

1355-1410 

Incident Info 
• Fire Area (Develop Planning Area) 
• Identification of Values (AKSD, SMAs, agency datasets) 
• Collaborators (Assigning Roles & Approvers) 

Conducting an Initial Strategy Meeting 

Hrobak                                   15 min. 

1410-1420 BREAK                                   10 min. 

1420-1440 

Relative Risk 
• Probability 
• Hazards 
• Values 
• Relative Risk Rating 

O’Connor                                       20 min. 

1440-1510 

Strategy 
• Strategic Assessment 
• Strategic Course of Action 
• Cost 

O’Connor/ 
RD&A SME/ 
McCartney 

30 min. 

1510-1520 
Organization & Complexity 

• Organization Assessment 
• Functional Complexity 

Boespflug 10 min. 

1520-1530 
Decision Rationale 
Decision Approval/Assessment 

McCartney 10 min. 

1530-1545 

Working with a Complex Incident Management Team 
• Delegation of Authority 
• In briefing /Closeout 
• Daily Meeting Cycle 
• Incident Strategic Alignment Process (ISAP) 

Boespflug/ 
Barnes                                         15 min. 

1545-1600 Closeout & Questions Finley                                                           15 min. 

 Refresher Feedback 

 

  

 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NGZmZmQ2ZTgtZDg3Zi00OWJmLWIwNjEtYWEyNTRmN2ZkNDA0%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252220030bf6-7ad9-42f7-9273-59ea83fcfa38%2522%252c%2522Oid%2522%253a%2522d3f65595-f3e8-47fe-8ef9-ee3d66facfe0%2522%257d&data=05%7C02%7Cjhrobak%40blm.gov%7Ceb12b8888a6a4a24367408dd70b19e19%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638790630348421182%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UwDJtSegBP5B0MrNHu409RlycdVcCM9rp4gN66LAwl8%3D&reserved=0
https://fire.ak.blm.gov/administration/aaguide.php
https://forms.office.com/g/QiY7hZmgNC

